
THE FLOFENCE NIGHTINGALE IFTE~l·(ATIONAL FOl1NDJ\TION COUNCIL 
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Stockholm, Sweden, 
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The meeting was opened by Miss Gerda Hojer, President of the I.C.N., who 

welcomed the members of the Council. 

Mrs, R. Louise McManus was unanimously elected Chairman, and at a later 

session Miss Yvonne Hentsch was elected Vice Chairman. 

It was noted with regret that neither of the two educationalists who had 

been nominated by the Board of Directors (e.g., Professor James Mackintosh and 

Dr. Esther Lucille Brown) had been able to accept appointment; and that Dr. 

Muriel Uprichari (alternate for Dr. Brown) had been unable to attend this 
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meeting. It was agreed to invite Dr, Uprichard to attend the next meeting, 

and to recommend to the n~xt meeting of the Board of Directors the names of 

other sui t e1:lle persons, prominent in education, to serve on the Council. 

Terms of ref er£Q£Q 

The Council first conside:--Gd the t erms of the Trust Deed of the F, N. I.F. , 

as amended in June 1949, and noced in particular the authority delegated to it 

by the Board of Directors, as set out in the Amended Trust Deed under Section 

4. (2) "Powers of the Cou.ricil 11 :-

(a) To assess the objectives and purposes of the Florence 
Nightingale Interna-!;ional For.ndation and to implement 
these in an educational programme. 

(b) To submit mo.tte1:s relating t o overall educational poli
cies to the Board of Directors of the Foundation for 
approval. 

(c) To prepare an annual budget of expenses for presentation 
to the Board of Directors and to admi nister the funds of 
the Foundation V! i thin the approved budget, 

(d) To submit an annuo::i_ r epcrt incl uding the audited accounts 
of the Foundation ~unds t o the Board of Directors for 
approval. 

(e) To appoint the Director and all professional personnel of 
the Fvtindation r equired to implement the policy of the 
D0ar cl of Directors . 

(f) To oxa~cise any other powers specifically delegated to it 
fr om time t o time by the Board of Directors. 

The Council next conside::-ed t he functions ascribed to it, and agreed to 

accept responr.i~ility for these functions as set out in the Amended Trust 

Deed, under Sec ~ion 2. 11 0bject.:s." :-

( 1) To e stablish and rn_aint.9.in a p0r manent International Memo
rial t o Florence Ni ghtinzn1e in the form of an endowed 
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Trust which will assume responsibility for the long term 
educational activities of the International Council of 
Nurses including those countries not yet affiliated t o 
the International Council of Nurses. 

(2) To plan, conduct and promote research in nursing. 

(3) To create a centre of information and guidance concerning 
educational facilities which will be available t o all nur
ses and agencies, 

(4) To establish, maintain and stimulate the award of scholar
ships and fellowships t c selected schoJars for study which 
would benefit national and international nursing education 
and service in all countries. 

(5) To make enquiries, t o institute investigations and to do 
all acts or things necessary for the purpose of finding 
and selecting such scholars and fellows and of maintaining, 
placing in suitable posts and otherwise caring for scholars 
and fellows so selected. · 

(6) To maintain and develop a section of the Library of the 
Internatinnal Council of Nurses, dedicated to Florence 
Nightingale to include:-

(a) The collection and housing of material relating 
to the life and work of Florence Nightingale. 

(b) The publication and collection of monographs on 
reseurch done by the Florence Nightingale Inter
national Foundation and of literature relating 
to the Foundation. 

The Council recognized that to establish and maintain a~ adequate memo

rial to one rho was not only the greatest nurse of her generation but also 

an inspiring l eader and statesman, wns a challenging task; such a memorial 

must have as its objective nothing less than the improv8ment of nursing ser-

vice to all mankind. 

In cons idering a future programme for the Foundation, members of the 

Council expressed a consciousness of their responsibility in establishing 
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sound basic principles and policiec on which long-term plans for essential 

educational activities could be built, They conceived it their duty to 

try to define a goal that would be far-sighted, and t o outline a programme 

which would be broad enough t o embrace the most urgent needs- in nursing, as 

well as the needs of nurses f or advanced nursing education. They are aware 

that nurses in many countries are looking t o the Foundation for leadership 

in develop: ·".g such education, as well as in initiating research into natio

nal and regional needs, thereby co!1tri"b11ting most effectively towards the 

improvement of nursing throughout the world. 

There would appear t o be three basic problems which concern nurses, and 

these the Council believe that the Foundation must keep before it in build-

ing a prograr:une both for the irnnediate and more distant future, 

bl&ms, stated briefly, are as fo2-lows:-

These pro-

l, What are t he health a::J.d social needs of peoples and their cor:imunities, 

and how do these needG differ in various parts of the world. 

2. What i s t o bo the future fu.:1ction of the nurse in helping to meet these 

needs. 

3. How can the nurse be best prepared for her functions in the light of 

the eve:::--c:1:;.nging trend3 in medical and social science. 

The Council recogniseu that a programme of activities should be based on 

a study of t::.c 1-rresent nosi; u:c r.ent needs of nursing; the Council therefore 

decided u~ 1 certain plans of procedure in order to facilitate such a study 

as expeditiously as possible, in order to carry on the educational ~ctivities 

essential to the programme of the F .N. I .F. 
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1. £12£ointment of Di.!~Q~2r 

It was agreed to take immediate steps to appoint a Nurse Director com

petent to develop and to direct an educational and r8search programme. 

In studying the needs of nursing, and in the development of the work of 

the Foundation, the Director must maintain a close relationship between any 

new projects undertaken and other current activities within the I.C.N. This 

relationship is particularly important in connection with the work of the 

I.C.N. Education Committee, which is already engaged on educational studies 

according to present and more immediate needs, It will be essential, also, 

that the Director study the programme and resources of related organizations 

which are engaging in research in order to establish and maintain the closest 

co-operation with them. 

In this connection it is particularly important that the F.N.I.F. be 

ready to assist, if required, in the activities of the World Health Organi

zation, with which organization the I.C.N. is already in official relation

ship. 

2. Establish~t of_~~~ntD'L_of_information 

The Council proposed to designate to the Director as one of her chief 

functions the responsibility of building up a centre of information and gui-

dance on post-basic educational facilities throughout the world. 

centre would develop and provide:-

S~ha 

a. Information on available programmes in post-basic nursing education, 

including a study of such programmes, with appropriate coDments. 

b. Informatic~ on the number and types of scholarships and fellowships 
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available for nurses, and the sources from which these may be requested. 

c. An educational consultant service to assist both individuals and agen

cies who are seeking advice and guidance on post-basic nursing facilities. 

J. fil@,!:ding_gf Scholarshi:J2.2 

The Council believes that one of the ways in which the objectives of 

the Foundation can best be achieved is by encouraging and facilitating the 

study of nursing problems. The Council therefore recommends to the National 

Florence Nightingale Committees that they continue to award scholarships, but 

in accordance with certain revised policies; and that they assume greater 

responsibility than in the past for the planning and administration 0f the 

study period of selected scholars. The Director of the Foundation will pro-

vide, upon request, necessary information and guidance to the National Com

mittees, 

To qualify for a scholarship awarded through a National Committee for 

study abroad a candidate stall 

a. De endorsed by the Education Committee of her National Nurses Association, 

b. Have had an approved basic nursing preparation, and where possible some 

approved post-graduate work, 

c. Have submitted to the National Committee an outline for a proposed pro

gramme of studies. 

d. De eligible and accepted for the training programme which she has 

applied to follow. 

e. Be preparing for work important to the improvement of nursing develop

ments in her own country. 

f. On conclusioncf her studies prepare a report appertaining t o the 



- 8 -

programme she has f ollowed . This report should be assessed by the 

National Committee and f orwarded t o the Foundation with r ecommendations 

f or its use . 

or German. 

Reports so f orwarded may be written in English, French, 

4. Aw§:!Qing of _Eello~hips 

Fellowships will be awarded by the Council itself t o selected scholars 

a s and when the funds of the Foundation permit. Such Fellowships will be 

awarded f or the purpose of making special studi es as decided upon by the 

Council and likely t o benefit nursing education and service in all countries. 

It is intended that studies undertaken as a r esult of t he se Fellowships shall 

contribute directly t o the developing progr amme of the Foundation. 

5. E.£.§ponsibility f or E£search 

The Council, in accepting r e sponsibility f or t he functi ons as cribed t o 

it in the Trust Deed, is committed t o n pr ogr amme of r e search in nursing . 

It therefor e proposes t o stimulat e and promot e such r e search in the f ollowing 

ways:-

a. Dy the awar ding of Fellowships f or specific studies as needs pr e sent 

themselves and funds allow , 

b. Dy co- oper ation with other f oundations or international or ganizations 

engaged on r e search pr oj ects affecting nurses or nursing . 

c. Dy the collection of information in r egar d t c the availability of 

r e search gr ants f or nurse s. 

d. By preparing guides on r e search methods and r e search t e chniques to 

assist individuals or gr oups who ar e pl anning r esearch in nursing 



.. 
- 9 -

techniques or in nursing education. 

e. By collecting and making available reports on r esearch pr ojec ts &lready 

undertaken, and by assembling information on projects now be ing planned 

or in progress. 

f. By assisting in the planning of grcup activities, as for example i n the 

organiz~tion of study groups on specific educational or re seQ~ch ~roblems. 

g. By compiling a roster of potential research personnel, t o include persons 

suitably qualified who might be available t o assist in progr~mnes of 

advanced study f or graduate nurses, or in short-term or l ong-term re

search activities. 

In the assembling of material f or the proposed centre of information, 

National Associations should be encouraged to co- operate, and the re sources 

of the I.C.N, explored, 

6. Library illlY1ties 

The Council t ook note of the fact that one of the objectives of the 

Foundation is t o maintain and devel op a section of the Library of the I.C.N, 

to be dedicated t o Florence Nightingale. Members were of the opinion, how

ever, that too little is at present known of the extent of existing library 

facilities or of existing needs in re gard to library services. They there

fore did not fee l competent t o make recommendations at this juncture ~s to 

immediat e desirable activities in this field of work. With the assistance of 

a trained Librarian, a j oint report with recommendati ons will be p~epared by 

the Director of the Foundation and the Executive Secretary of the I.C.N., to 
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be presented at the next meeting of the Council for guidance as t o future 

action. 

6. ££p2intment of Sub-C ommittees 

The Council, acting within its powers acc ording to the terms of the 

Trust Deed, has set up an Executive Committee of three members (with a quorum 

of two) , constituted as f ollows:-

Members: 

Mrs. R. Louise lvlcManus 
Chairman of the Council 

Miss Yvonne Hentsch, 
Vice Chairman of the Council 

Miss Gerda Hojer 
President of the I.C.N. 

Co-opted Members 
f or F inan_g~ : 

The Honorary Treasurer of the I.C.N. 

Qo-pted_M~.I.!,1be:!:_2 
f or Edu.9.§:tion: 

The Deputy Treasurer II If 

The Executive Secretary 11 II 

To be co-opted as required. 

II 

II 

Special functions designated t o this Executive Committee are as follows:-

a. To take the necessary steps t o expedite the selection and t o appoint a 

Direct or f or the Foundation. 

b. To assume responsibility as designated t o it by the Council f or the 

vesting of funds or other assets of the Foundation. 

c. To prepare an annual budget and report for presentation t o the Council 

for forwarding t o the Doard of Directors, and to administer the funds 
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of the Foundation within the approved budget. 

d. To select and appoint Fellows according to the agreed policy of the 

Council. 

e. To make the necessary arrangements for the calling of the next Council 

meeting. 

f, To deal with matters relating to the Foundation between regular meet-

ings of the Council. 

The Council considered that the Foundation is facing a future of unli-

mited possibilities, and that its re-0rganization within the I.C.N. should 

bring unity and strength. Adequate funds are essential, however, both for 

meeting current needs, as well as for making possible the developments which 

are envisaged. The Council has gone on record, therefore, in approving at 

its closing session two resolutions which it iesires Garnestly to bring to 

the notice of all Active Members of the I,C,N., as well as to the Chairman of 

the I.C.N. Ways and Means Committee:-

1. That an appeal be made to the National Nurses' Associations 

and to the Naticnal Florence Nightingale Memorial Committees 

for annual contributions towards the expenses of the Founda-

tion, and 

2. That the Ways and Means Committee of the I.C.N. be approached 

to find funds for the continued support of the work of the 

Foundation, 

With a programme as outlined, which is both constructive and expanding, 

The Council is confident that such an appeal will not be made in vain. 


