
REF; IFB/RS 

Hiss P. Sayer 
Acting Education Officer 
The General Nursing Council 
23 Portland Place 
L.ondon H. 1. 

Dear Hiss Sayer, 

c.c. Mari~rguson 

9 October 1931 

I have taken very long to reply to your letter of llth August: 
first holidays intervened, then the College was plunged into great 
activity over the present resources crisis. It so happens that I am 
person3lly involved in the various discussions taking place with other 
schools of the University and life has been somewhat hectic. 

I discussed the points you made in your letter with Marian 
Ferguson, and we both welcome your understanding of our situation. 
Obviously, we must m6uitor the course and your representative will play 
an important role in this. I want to avoid holding up the speedy 
development of the course and I am anxious lest too many coll1IDittees do 
just that. There is the University Special Advisory Committee on which 
the Council is represented, o.nd I would hop~ that this would fulfil some 
of the functions you see the steering group perfonning. Certainly, I 
would want to review the ·progress of the course at the end of each 
session and that group would consist of the persons you have in mind: 
Mrs. Ferguson and myself; representatives from the School of Nursing; 
and the Inspector. I would think a date in early July, when the 
examination results are available might be most suitable. I see it 
during the early stages of the course as more of a half-day conf~rence 
than a meeting. In addition to this, it might be necessary, or desirable, 
to convene an interim conference some time in the spring term. I am not 
persuaded that more frequent meetings would be an advantage though we 
wo ul.:i c.2 r ta i n l y lik~ i.rnl i.·11- d 1Jcils to vis i t us an...1 t o ;:.,e ab l ~ to :t s k th2 m 
for informal advice. What I propose, therefore, with your agreement, is 
to establish a group in these terms. I will let you have a copy of its 
terms of reference and so on. I am not finally decided upon its 
constitutional status as I am particularly anxious not to involve those 
committees in the college that have no experience of working with 
professional bodie s. 

Finally, once again may I say .how much I appreciate your 
understanding of our situation. 

Yours sincerely, 

Ivor Burton 
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Thank you for your long and very helpful letter of the 28th July 1981. I am glad 
to have confir6ation of the degree course details. At a later date a code number 
will be issued and staff from the Registration & Records Department will contact 
Mrs. Ferguson concerning the use of Council's standard training records. 

I do hope that you are now fully fit after your hospital experience and that a 
pleasant holiday will complete the cure. 

I do understand your anxieties about the standing of a Steering Group and the part 
which an inspector might play in attending its meetings; she could be seen to be 
partial to one side or the other, that is, if there are two sides! 

In other courses of this nature we have found that it is very useful to have a forum 
for exchange of views between the University t e achers and those in tl1e School of 
Nursing, including a representati ve of the nursing service and the person 
responsible for clinical work placements. Its functions are partly to give the 
course leader opportunity to prepare the ground as each course unit is planned and 
partly, as the course unfolds, to review progress. The need may not be so pressing 
once the course has been 'run in', but even then, the machinery for regular if 
infrequent meetings, perhaps annually, has been found valuable. The inspectors 
have been accepted in an advisory role and it must be recognised th~t the Council 
and its staff have a responsibility to build up gradually and then share, a body of 
knowledge about the running of these courses. 

We hope the re fore , tha t s ome arr an ~ement can be e volved to c a rry out this essential 
intdrchange ; its ti tle and status are , of course , e n tlrely a m~ t ter to be decidad 
by Mrs. Ferguson and yourself. 

Yours sincerely, 

7-~~ 
c...-----------~ 

Miss P. Sayer 
Acting Education Officer 
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Dear Mics Sayer 
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28 July 193·1 

Thank you for your letter of 15 June. I e.m 0or:..~y to h3.ve ta.ken 
so locip; to reply but your letter contained i mporta.r1t m.J.tters that I 
ne2deC. to to.ke advice about :mi cha::iced to a rrive, not only at the 
busiest time of the yea::: because of exoriinatio:1s, but also ·.·1hen vie 

Here all having to cope '..Ji th the p.c oblems creJ. ted by the cuts in UGC 
fcmds. On top of nll this, I had to take a stort period of sick 
lea.ve to allow an urgent investigation to t 2.~e place in hospital. For
tunab::ly the report fror:i the investii::;ution 1,;as good a.ml I am noi,-1 back 
in harness a'1d doing 1.1y best to cotch up . 

First, I ar~ pleosed to h~ar that the Co~ncil has agreed to the 
up-dat ed proposals . l';Ovt for the det<l.ils fo:- ym1-Y- Computer 2nd ;::(ecords 
Depa_ tment: I c:m confirm that the infor::i:.3-tion you set out is correct 
and would add the follo1:1ing to f ill up the blanks: 

OJi'F'ICIJ,.L COR.:tESPONDE?fT 

Name : Mrs Mari an Ferguson M. A., S . R. H. 

Title within the College : Director of Nursing Studies 

Next, could I t ake up the matte.c of the best channel of comrnunica
tion bct\/eeq the Council and the De9artment . I am responsible to the 
Collcse for everything that ,sees on the Department \vhi.ch is a la-Y-se one . 
I delegat e a good tleo.l o f responcibility to those in charg~ of the vo.riou s 
section::; in the DeTJortr:1ent, '.·1hich incluclc the S0ci-;.l Re:;;c-;arch U::ii t, the 

·~·:r.,., )·:)Ci..:> .1.c)~·;y ~-.:c:~-~ i .. ~>_~_; ~-J~:i~~:'."'-,;.L .. "'-' ... .., '_ .... l ;.rj·~- · _:_.:··\i~_;i-_-~ <;_;r-J_')::.;, 

.;ULJ. tit~ ~uci.J.l ':Jor·:<. ..::;~et.Lon D.~ .·jell C....3 ·c~ 12 :ill! s in6 U1_, '#~~ j_ :;s u2C: :!..on. 
The p~rsuc1s in charge of those sections u s u o.lly dec:tl dircc tly ·;1itl1 people 
ins i de 3.I'.d. ol.!tside th2 Cc:'..legc but copy l ette:::-::; to me ;,.;hen they co~1c ern 

personnel n~ttcrs , resourc~s, or Department3l policy . In revcrce, per
sons from outside the College usu~lly reply directly to the p~rson in 
ch.::tr~e of the section, a..YJ.d i f they think the r.:a.tter .::<ppropriate , copy 
the l e tt er to r1e . Cb': · oucly, there a1·e occasions Hhen it is nore a1)p:i:-o
priatc for the letter to b written to ~e, or some~imes dirJctly to 
the Collese aut:l:1ori ties, but I would have thought tho.t as a rule, the 
r.;o .st effective form o:f cor.;:rlun·~c ation beti.·r~en the Cou,.'"1cil c=md th~ D2partment 
would be through Nrs Fergucon. 

I a:n Hell awc:cre th.::< t tr ·:.:;e co::imunica non problemG occur ·because 
uni v rsi tie s have no proper r -'l.Dagcment structure wJ.d that this mus t make 
ther~ vc ... y difficult p~ople tc comrncmicate •;1ith. i·ie hav to live , ho1..;-

ever , with th principle of academic freedom \•ihich allo·"s all cmiversi ty 



2 

28 July 1981 

teachers and freeuom to develop their teaching and rese ~~ch as they 
think f i t and which makes the role of et head of depart:n~nt much mor 
that of a chairman than that of a mLlDager . Simil:trly, hcn.Js of r3ections 
such o.s Hrs Ferguson must be able to incorporate the views of their 
collea.gue0 into the administration of their particular responsibilities. 
This brings me to the suggestion for a Steering Group . ~t present, 
there are h.ro t;roups \';hich assist ifrs Ferguson in planning the cours~. 
One involves a e;roup of teachers in the Dep-rtment who have some thing 
to contribute to the course and I usually convene this; the other is 
convened by Hrs Ferguson at the school of nursi..ng to involve those 1:.rho 
will be concerned there with the students' clinical placements . In 
addition, Mr Hoy , Mrs F0rguson and myself meet from time to time. '.'/e 
e;~oect to convene other ad-hoe groups in the future ( eg to review arra~ge 
ments for the selection of students) but I think it would be misleading 
to de s cribe any of these as ' st 2rin:; gl·oups ' . O~ly lirs Fer uson i s 
re sp :::mGible for st eering the course .:c.'!d sh- i0 r esponsible to ue . She 
cannot d:;volve responsibility onto a group Cmd I .::.m not 1:1illin0 to 
tra!1sfer it since so .far as the College is concer.n.ed it is my responsi
bility ond I need to have someone I can call upon to CJ.dvise me who is 
also acco1.mtable lo me ). I am aware of th · ciiffcrent rnc:u"lage:nent struc ture.s 
in the NHS and for thzi.t reason 1 .. ;ill :i.h.rays wa.Ylt to retain an effective 
channel of communication 1·1ith the Director of Nurs e EJucation at the 
sc!'lool of nursing. I CJ.ppreci'1t, a l so then ed to support Mrs F2rguson 
i n the Depar tr:ien t and in the College to enable her to meet the require-
m~n ts of the School and of her professional colleagues th~re . I run 
a.lso conscious of the need for the Department to involve the Cou..ncil 
as the professional body in everything 11.re are trying to do and 1v-cmt to 
be able to draw upon i ts wi sdom and experience . The arrangements that 
I hCJ.ve fotmd work \'1ell for our social work courses are based upon an 
infor;nal but regular contact between the Director of the course and a 
re~resentative from the validating body . I have joined in those contacts 
fron time to time . I would not expect the representative to be a me-mber 
o f ·1. \Vo~1~ing ~;~ollD <. 'n'1 I -=_::i~gine ~~~rt-: l1c ·,.;ould t:i.i~ it i..:i p9r8 ;>ria.. :e -:. i1. 

vi0w of his responsibilities to the validating body . Now c~rtainly we 
would want to have someone from the Council to whom ve could turn .:mcl 
who would, as a result of regular contact with us, be in CJ. position to 
offer regular support . Obviously, Miss Gibbs- Fricker would be very accept
able in that role. I have to s y, however, that I do not see her as 
exerr~sing as o. member of a steering gro11p lilly share in the responsibility 
for the course. I would 1.-1elcome con to.et '.·1i th her myself and Ho .Lld houe 
.s 1r .. ·). '1 -'0 1J_ .~ Com-: :.~1d .:;; e~ '"l..:i -~-~ 3-; { :") .i C . .._1.:_::_ .:;~;.~ ·.,-'..i:;n t11 :-- .-s :1--~:-- 0~1..:>on "l~l d = _ .. 1.;1 lc. 
ho~ her around ~1d dioCUtiS with her 1.atters that she or ~ - would wi3h 

to ro.ise. .\nd of course I would expect her to ho.ve a regul .::i.r contact 
\'Ii th (1lr0 Ferguson that need :not involve rn ·'.:! a.n.d wh~~n, so to spea.k , they 
'.vo'J.ld be talking as one professional person to another . I cannot, however, 
en-.ris2.ge her participating i..n 1·1orking group.,, ui th rnemb rs of r,1y depart 
r.ient 1·:ho have , unlik"' Hiss Gibbs-Fricker, a responsibility tom • Nor 
do I see her participating in similar groups convened at the school of 
nursing where Mrs Ferguson is involv d an' where the course i..; under 
discussion because again she woul d be the one person with no responsi
bility to either Mrs Ferguson or Mr Hoy and I must be able through 
them to exerc ise o. total r esponsibili ty for the course to the College 
<.l..."li also to the University. None of what I have said, of course , is 
meant to detro.ct in any way from my recognition of the role of the Cotmcil 
in validating the course . I would certainly make any appro_priate arrmge
nents that might enable them to carry out their statutory responsibiliti s 

• 
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just as I would WNl.t in addition for them to be involved informally 
with t he course on o. regular basi s, but I Hould hetve to insist that 
these b-10 roles, the val i dating authority and the aJvisory role, were 
kept separate cmd distinct so t:1at they did not u..rider::ii.rie t'ie <i.uthority 
of the tmi '.rersity to control the award of its de ,rees and my re3ponsi
bili ty to the College .:md to the Uni versii:;-/ 1 or :.1ain taining the standc: •. rdG 
o: the Univer0ity and so that they di not conflict witn the rrinciple 
of academic freedom I h~ve referred to earlier . 

Noi..i i n view of \1hat I have said C:md it rr.a_y ':iell be that I hav :-: 
misunderstood \·1hat you intenLl d by you~ suggestion), you rn::i.y \;ish to 
di.scuss the matter '"i th us, ie with rfrs Ferguson end r.:yself. This is 
one of those matters \ .. 1hen clearly I must be present at any n1eeting you 
have wi th Hrs Ji'crgu.:>on and be involved :i.~ all correspondence . It could 
be tho.t at sooe stage our Prin.ci.pal r:iii;ht need to be ~LTvolv -;d. For· 
the present , how ver, I have not raised the mo.tter except in the most 
general ter:ns (except 1:1ith Hrs Ferc;uson) bccam;e it could h3.ve ver-:1 
wide inplic1tions i.1hich I am sure we shou:'..J try to o.void. 

I l ook forward to your reply , and o.gain CJ.pologi:::;e for r.ty delay in 
on<3wering your letter. 

Yours sincerely 

DR I :F' BURTON 
Head of the Department 

I 


