E‐BASS25 – E‐Book Acquisition as a Shared Service in M25
Patron‐Driven Acquisition Models for Use within Library Consortia ‐ Draft
The following draft document is intended to outline the most prominent models available for
patron‐driven acquisition of e‐books within a consortium of libraries. This document is very
much in draft format and we welcome comments from all interested parties.

Models
1. PDA Purchase
 The library sets up a PDA agreement with a supplier to make a range of e‐books available to users
Typically, libraries create a profile based on a set of parameters (such as subject, date of publication,
publisher, price, language, readership level etc.), and the suppliers makes all e‐books matching these
criteria available to users. Alternatively, library staff may select a publisher’s collection, or a list of
individual titles.
 Once the titles have been selected, the library makes the content visible and discoverable to users.
Libraries may import MARC records into the catalogue and/or by activate resources in the link resolver
so that they are visible in the library’s discovery system. Typically the e‐books are presented in the
catalogue in the same way as pre‐purchased or subscribed e‐books, so to the user they simply appear to
be part of the library collection, even though the library has not purchased them
 Users have full access to the e‐books. Limited usage is allowed without charge, but if usage of a
particular book passes a threshold level, a payment is triggered and the book is automatically purchased
by the library.
Different suppliers may use different criteria and set different levels to define the purchase threshold.
Typically, there are two elements which determine the threshold:
o The extent of use which counts as a ‘significant use’. Typically, viewing a book for just a few
minutes or viewing a small number of pages does not counts as a significant use and does not
trigger payment. Viewing for more than few minutes, or any downloading or printing from the
book is counted as a significant use.
o The number of significant uses before purchase is triggered. Typically, the first significant use is
free, but a second significant use triggers a purchase.
So for example:
o User 1 views two pages of a book. This does not count as a significant use.
o User 2 views the book for ten minutes, and prints two pages. This does count as a significant
use, but at this stage no payment is triggered.
o User 3 views the book for one minute. This does not count as a significant use.
o User 4 downloads a chapter of the book. This counts as a second significant use, and at this
point the book is automatically purchased and payment is made by the library.
 Once purchased, the e‐book becomes permanently available to all library users, typically with the same
limits on the maximum number of users / uses that would apply if the book were purchased under a
traditional model.
 If the library decides to end the PDA agreement, access to any books which have not been purchased is
withdrawn, and the library removes records for these books from the catalogue.
In this model, the library typically has control over a limited number of the settings.



The library may decide whether or not to require the user to ‘click to continue reading’ beyond the
significant use threshold, alerting them that the book will be purchased and a charge incurred by the
library.

 The library may be able to limit the maximum significant use per user per day.
The library does not normally control the number of significant uses which triggers a purchase, which is set
by the supplier.
Examples


Arizona University Libraries (closed consortium)



Ontario Council of University libraries (2010 pilot, closed consortium)



CTW Library Consortium, Connecticut (2010 pilot, closed consortium)

2. PDA Rental (or PDA short‐term‐loan)
 The library sets up a PDA agreement with a supplier to make a range of e‐books available to users
Typically, libraries create a profile based on a set of parameters (such as subject, date of publication,
publisher, price, language, readership level etc.), and the suppliers makes all e‐books matching these
criteria available to users. Alternatively, library staff may select a publisher’s collection, or a list of
individual titles.
 Once the titles have been selected, the library makes the content visible and discoverable to users.
Libraries may import MARC records into the catalogue and/or by activate resources in the link resolver
so that they are visible in the library’s discovery system. Typically the e‐books are presented in the
catalogue in the same way as pre‐purchased or subscribed e‐books, so to the user they simply appear to
be part of the library collection, even though the library has not purchased them
 Users have full access to the e‐books. Limited usage is allowed without charge, provided that it falls
below the threshold of ‘significant use’.
Different suppliers may use different criteria and set different levels to define ‘significant use’. Typically,
viewing a book for just a few minutes or viewing a small number of pages does not count as a significant
use. Viewing for more than few minutes, or any downloading or printing from the book is counted as a
significant use and triggers a payment.


If a user continues to use a book beyond the threshold of ‘significant use’, a rental or short‐term loan is
triggered:
o The book is temporarily ‘loaned’ to the user, and for the duration of the loan period that user
can make full use of it without triggering any further fees.
o The library pays a fee for the loan, typically a percentage of the full list price
o The fee depends on the duration of the short‐term loan. For example, if the user has access to
the e‐book for just one day, the library pays 10% of the list price, but if the user gets access for
seven days, the library may pay 25% of the list price.

 Further significant use triggers further loans and payments. So if a book is used a second time, or by a
second user, a second short‐term loan is triggered and a second fee is payable.
 After a given number of loans, the next significant use triggers an automatic purchase and the library
pays the full list price of the book.
Once purchased, the book becomes part of the library's collection and is permanently available to all
library users, typically with the same limits on the maximum number of users / uses that would apply if
the book were purchased under a traditional model.
 If the library decides to end the PDA agreement, access to any books which have not been purchased is
withdrawn, and the library removes records for these books from the catalogue.

In this model, the library typically has control over several of the settings.


The library may decide whether or not to require the user to ‘click to continue reading’ beyond the
significant use threshold, alerting them that a short‐term loan or purchase will be triggered and a
charge incurred by the library.



The library may decide whether or not to require approval (mediation) from a librarian before the user
is able to continue reading beyond the significant use threshold. Depending on the model, it may be
possible to apply mediation to all requests that trigger a payment, or only to use that triggers a
purchase, or only to use that triggers a payment over a certain amount.



The library may be able to limit the maximum significant use per user per day, for example by limiting
the number of short‐term loans per user.



The duration of the short‐term loan can be chosen by the library, from a range of options, giving the
library some control over the size of the fee payable for each short‐term loan.



The number of loans made before a purchase is triggered can be chosen by the library, giving the
library some control over the point at which usage is considered sufficient to warrant purchase of the
e‐book.

Examples


Orbis Cascade (2010 pilot now regular service, closed consortium)



Colorado Alliance of Research Libraries (2010 pilot, closed consortium)



Western New York Library Resources Council (2012), Boston Library Consortium (2012)



No known UK consortial examples

3. PDA Usage
 The library sets up a PDA agreement with a supplier to make a range of e‐books available to users
Typically, libraries create a profile based on a set of parameters (such as subject, date of publication,
publisher, price, language, readership level etc.), and the suppliers makes all e‐books matching these
criteria available to users. Alternatively, library staff may select a publisher’s collection, or a list of
individual titles.
 Once the titles have been selected, the library makes the content visible and discoverable to users.
Libraries may import MARC records into the catalogue and/or by activate resources in the link resolver
so that they are visible in the library’s discovery system. Typically the e‐books are presented in the
catalogue in the same way as pre‐purchased or subscribed e‐books, so to the user they simply appear to
be part of the library collection, even though the library has not purchased them
 Users have full access to the e‐books. Each significant use of a book triggers a charge to the library.
Different suppliers may use different criteria and set different levels to define ‘significant use’. In some
models, viewing a book for a few minutes may be free, but viewing for more than few minutes, or any
downloading or printing may be counted as a significant use and trigger a payment, for example 10% of
the list price. In some models, any use may trigger a micro‐payment, for example a cost per page
viewed.
 If the total charges payable for the book reach a given level, then the book is deemed purchased and
becomes a permanent part of the library’s collection.
In some models, the purchase threshold may be the same as the list price of the book, but in other
models it may be greater than the list price.
 If the library decides to end the PDA agreement, access to any books which have not been purchased is
withdrawn, and the library removes records for these books from the catalogue.
The library may have the option to pay an extra fee to purchase books which have seen high usage but
have not quite reached the purchase threshold.

Examples


JISC e‐books for FE (closed consortium)



JISC Collections 123 e‐books deal (open consortium offer)



York / Springer (non‐consortial)



No known US examples

4. Evidence‐Based Selection
 The library sets up a PDA agreement with a publisher to make a range of e‐books available to users for a
defined period.
This model is currently only available directly from publishers. Typically, libraries select one or more of
the publishers’ collections to be made available for a year.
 The library pays a fee upfront.
The fee is typically greater than the cost of subscribing to the collection, but less than the cost of
purchasing the collection. This fee will eventually be used to purchase books, but no titles are selected
at this stage.
 The library makes the content visible and discoverable to users.
Libraries may import MARC records into the catalogue and/or by activate resources in the link resolver
so that they are visible in the library’s discovery system. Typically the e‐books are presented in the
catalogue in the same way as pre‐purchased or subscribed e‐books, so to the user they simply appear to
be part of the library collection, even though the library has not purchased them
 Users have full access to the e‐books. Any usage during the year is recorded.
 At the end of the year, librarians review the 'evidence' of usage statistics and select the books they wish
to own as part of the library’s collection. The library can select titles up to the value of the fee originally
paid at the start of the year, and each title is typically charged at list price.
 If the library decides not to continue with the agreement, access to books not purchased is withdrawn
and the records removed from the library catalogue.
 Alternatively, if the library decides to continue with the agreement, another fee is paid and users
continue to have access to the full range of books for a further year. At the end of the second year, a
second batch of books may be selected for purchase, and so on.
Examples


No known consortial examples (yet)



Royal Holloway (2012, non‐consortial)



Open University (2010?) and others in UK

